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                                           Program Assessment Tool

Program Assessment Worksheet

Name of Program:      
Community:      
Program Reviewer Name:          Email:          Tel #:       
Date Review Completed:      
Program Need

1. Needs Assessment

The program responds to demonstrated wants and/or needs of the primary audience.

a. Some informal collection of information about the primary audience.

b. Existing statistical data used to confirm perceptions of need.

c. Formal needs assessment conducted and primary data collected (e.g. survey, key informant). Needs have been prioritized and results used to guide program development. 

Level      
Rationale      
Suggestions for Enhancement      


2. Duplication Avoidance / Environmental Scan
The program fills a unique need in the community/ setting that is not met by other programs/services.

a. Some informal networking with stakeholders or key informants, which suggests a gap that the program could fill.

b. Limited environmental scan identifying a gap.

c. Systematic environmental scan of existing programs clearly identifies a gap in service and clear evidence exists that the program uniquely or best fills the identified gap. 

Level      
Rationale      
Suggestions for Enhancement      


Program Content

3. Theory and Literature Evidence
The program is informed by appropriate theoretical concepts (e.g. behaviour change theory, social learning, risk reduction) as well as credible, relevant and realistic sources of evidence (e.g. critically appraised academic literature, credible grey literature and expert advice).
NOTE: See Summary of Health Promotion Theories appended to the end of the worksheet
a. Evidence of reviewing a narrow range of sources upon which to base program activities (e.g. theories, conceptual frameworks, research, best practices databases)
b. Evidence of consulting a broad range of credible and relevant theories and sources of evidence (i.e. frameworks, academic and grey literature, expert advice) to inform program development and design
c. Evidence of utilizing a systematic process to identify, synthesize and adapt evidence from a range of credible and relevant sources AND the intervention design was informed by the evidence 

Level      
Rationale      
Suggestions for Enhancement      


4. Program Objectives and Logic Model

The program has appropriate SMART objectives (Specific, Measurable, Appropriate, Realistic and Timed) as part of its program logic model.

a. Some important objectives within the overall program reflect the SMART criteria. 

b. All objectives for both program and activities meet SMART criteria. A logic model for the program is available.

c. Current logic model has been developed which demonstrates clear links among program activities, SMART objectives and outcomes.

Level      
Rationale      
Suggestions for Enhancement      


5. Environmental Support

The program creates physical and social environments that support healthy behaviours (e.g. walking trails, bicycle racks at worksites, healthy food choices in restaurants and vending machines etc.). 


a. Identified opportunities for creating physical and/or social environments within program but no plan to address them.

b. A plan to address physical and/or social environments is available and appropriate partners engaged but no action yet taken on the plan.

c. Appropriate partners engaged and action taken to address physical and social environments.

Level      
Rationale      
Suggestions for Enhancement      


6. Policy

The program develops and, as appropriate, implements policy.

Policy refers to changing formal or informal rules of governing bodies to support healthy behaviours, both development and implementation.  

Policy efforts can be directed at the municipal level (e.g. by-laws) and/or the institutional level (e.g. school or worksite policy)

a. Steps taken to plan for and engage appropriate partners (e.g. municipal politicians, decision-makers) to develop a policy.

b. Appropriate partners are engaged (i.e. strong alliances established to address policy development and implementation). A policy change plan is in place.

c. All of (3) above and action taken to operationalize strategy to promote policy change.

Level      
Rationale      
Suggestions for Enhancement      



7. Sequencing

The program is sequenced appropriately. 

Sequencing refers to the building of program activities upon each other over time, in order to maximize population impact (e.g. awareness, skill building, environmental support, policy development)

a. Program activities address at least two of the four approaches (awareness, education/skill building, environmental support, policy) but no evidence of systematic planning for progression from one approach to the next.

b. Activities within the program address at least two of the four approaches in a systematic manner.

c. Program plan or program logic model clearly demonstrates activities that support program progression through four approaches: awareness, education, environmental support and policy
Level      
Rationale      
Suggestions for Enhancement      


Program Process

8. Collaboration

The program can be described as collaborative.  There is active involvement of local individuals, groups and intended audiences in program planning and implementation.  Considers whether the right partners are engaged.

a. Evidence of cooperation with two or more external stakeholders.  

b. Evidence of formal collaboration between at least two appropriate stakeholders.  Partners actively involved in most phases of program development and implementation.

c. Evidence of formal collaboration with the full range of appropriate stakeholders.  Appropriate partners actively involved in all phases from planning to evaluation and decision-making including active participation on Advisory or Steering Committee.

Level      
Rationale      
Suggestions for Enhancement      


9. Mobilization of Community Resources

The program identifies and uses resources from within the community/setting.

a. Some assessment of potentially available resources.  Minimal external contribution.

b. Some evidence of external contributions beyond key partner time (e.g. beyond regular committee meetings).

c. Comprehensive and documented involvement of potential community resources

Level      
Rationale      
Suggestions for Enhancement      
10. 

11. Community Engagement

The program engages individuals from the community or setting with the objective of consulting, animating or sensitizing them to the issue (i.e. fostering community buy-in).

a. Token representation.

b. Primary audience involved in planning and/or implementing the program and in a meaningful manner.

c. Primary audience is actively engaged in the whole process from planning and piloting to evaluation.

Level      
Rationale      
Suggestions for Enhancement      


12. Sustainability

The program, or aspects of the program, can be maintained in the community or setting over time, without dependence on ‘one-time’ or special resources.  

The Heart Health Resource Centre’s Sustainability Model considers four components

(a) Issue

(b) Program

(c) Behaviour Change

(d) Partnerships

a. Some planning or activity around sustainability which may include training.

b. Activity in at least two of four components of sustainability model but not necessarily a formal plan.

c. Documented sustainability plan and activity in all four components of sustainability model 

Level      
Rationale      
Suggestions for Enhancement      


13. Visibility

The program demonstrates widespread promotion of the program in the community or setting, and/or those delivering the program are highly visible.


a. Informal or casual use of minimal promotional tools 

b. Extensive use of promotional tools but limited evidence of a promotional strategy

c. Comprehensive formal, written communications strategy has been developed with dedicated resources. Multiple promotional tools or materials have been developed appropriate to different audiences. 

Level      
Rationale      
Suggestions for Enhancement      


14. Opinion Leader Support

The program demonstrates or has the potential to elicit the active support/buy-in of formal or informal opinion leaders in the community or setting where it is delivered.

a. Identification of some community opinion leader(s) (e.g. politician, sports figure, popular lay person) with evidence of a link to the issue.

b. Involvement of some opinion leader(s) who actively promote(s) program upon request from organizers.

c. Recognized spokesperson(s) whose work is integrated into a larger strategy and who actively promotes the program.

Level      
Rationale      
Suggestions for Enhancement      


Program Evaluation
15. Formative Evaluation / Pilot Testing / Focus Testing
The program uses formative evaluation (e.g. focus groups, structured surveys, key informant interviews etc.) to assess the relevance, comprehension and acceptability of activities, materials, methods etc. for the intended audience/ population of interest.

a.
Informal or unstructured feedback from a small number of people.

b.
Formal “dry-run” or pilot test involving structured data collection and analysis to obtain feedback on at least one of:


- Relevance (i.e. consistent with needs); 


- Comprehension (i.e. readability, literacy) 


- Acceptability (i.e. culturally sensitive, gender appropriate)

c.
Clear evidence that the results from all three components of (b) above have been evaluated and used to adjust the intervention.

Level      
Rationale      
Suggestions for Enhancement      


16. Process Evaluation

The program uses process evaluation to gather feedback demonstrating that intended audiences were reached and the program was implemented as planned. 

a. Informal summary of reach and implementation.

b. Some systematic monitoring and description of people reached by program and the number and type of activities implemented (e.g. participant satisfaction and feedback).

c. Comprehensive systematic monitoring and description of reach and implementation with reporting of findings, formal deliberation of process evaluation results and adjustment of program, if needed.   

Level      
Rationale      
Suggestions for Enhancement      


17. Outcome Evaluation

The program evaluates outcome.  It assesses the extent to which program met stated goals and objectives, as assessed by impact and/or outcome evaluations (e.g. changes in behaviours, policies or supportive environments).


a. Immediate participant feedback collected re: intention to change.

b. Short-term follow up (e.g. 3-6 months post program) to document change but baseline data not necessarily present.   

c. Baseline and repeated, regular follow-up data (e.g. 3, 6, 12, 24 months) to measure behavioural change within participants is summarized in a formal report, including recommendations.

Level      
Rationale      
Suggestions for Enhancement      


18. Program Documentation

The program can be replicated at the same and/or new locations.  The presence of program implementation guidelines is a necessary condition for this criterion.

a. Written description of program with some activities described to facilitate replication of some aspects of program.

b. Step-by-step program implementation guidelines exist. Program could be replicated with minimal or no support from original program developers.

c. Updated Implementation manual available which outlines procedures for all aspects of program development, delivery and evaluation and for all levels (e.g. planners, partners, program delivery personnel).

Level      
Rationale      
Suggestions for Enhancement      


19. Context Documentation

The program documents its context completely.  

The extent to which community-specific contextual factors have been analyzed and documented (e.g. relevant municipal policies, local demographics, regional socio-economic factors, profile of intended audience)

a. Some documentation of external context (e.g. political, environmental, under which program was developed).  Some description of intended audience.

b. Relatively detailed description of external environmental factors (e.g. policy framework).  Moderate level of detail of intended audience (e.g. demographics, socio economic statistics).

c. Timely and complete detailed description of relevant external and contextual factors.  Updated profile of intended audience.

Level      
Rationale      
Suggestions for Enhancement      


20. Cost - Benefit

The program weighs the costs against the benefits and concludes that the potential impact (benefits) of the program is worth the estimated costs.

a. Some program costs identified.  Some potential program benefits are identified.

b. Detailed breakdown of direct program costs, some program benefits identified and costed.

c. Documented business case comparing costs and monetary value of the benefits.

Level      
Rationale      
Suggestions for Enhancement      
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