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                                           Program Assessment Tool

Program Information Survey

Background Information
Name of Program: >>
Community: >>
Survey Respondent 
Name:
>>
Email:
>>
Tel #:
>>
Directions: Please provide approximately 1/2 page of information for all the following questions

Program Summary: Write a concise description of your program such that a reader can quickly grasp the reason for the program, the intended audience, the objectives, the major activities, how the program is delivered, who is involved and any other important or distinctive features.
>>


Program Need

1. Needs Assessment

How was the need for this program identified? What data were collected and how recently? How were these data used? If a needs assessment was conducted, provide summary or report if available. Please provide examples of data collection tools used if not included in the report.

>>


2. Duplication Avoidance / Environmental Scan

Was a formal or informal scan of existing community programs conducted? How recently? Please describe how your program will uniquely fill any identified gaps? If a scan was conducted, provide summary or report if available. Please provide examples of data collection tools used if not included in the report.

>>


Program Content
3. Theory and Evidence

Describe any health promotion theories used to inform program design (e.g. relevant theories, conceptual frameworks) as well as relevant and credible sources of evidence (e.g. critically appraised academic literature, credible grey literature and expert advice). How recently was this information gathered? Please describe relevant examples of how the research, including theory or a conceptual framework, informed program development and implementation.

>>


4. Program Objectives and Logic Model

List all program level and activity level objectives, whether process or outcome-related. Identify those which are SMART (e.g. Specific, Measurable, Achievable, Realistic and Timely). If a program logic model exists, please provide.

>>


5. Environmental Support

To what degree, if any, has your program addressed Environmental Support to create physical and/or social environments that support healthy behaviours (e.g. walking trails, bicycle racks at worksites, etc.)?

>>


6. Policy

To what degree, if any, has your program addressed policy (i.e. changing the formal or informal rules of governing bodies to support healthy behaviours)? Some examples are advocacy to support by-law change or worksite policy development.

>>


7. Sequencing

Does this program involve a sequence of activities designed to maximize population impact over time (i.e. activities in program are sequenced to move from Awareness to Skill Building to Environmental Support to Policy Development)? Please explain.

>>


Program Process

8. Collaboration

Please describe and/or list the partners involved in this specific program, whether they contribute to program planning and/or implementation and/or evaluation and what resources they contribute beyond regular committee meetings. You may use the headings below to organize the information (optional)

Suggested Table

	Stakeholder/
Group
	Involved Since When?
(Approximately)
	Role in Program
e.g. planning, implementation, evaluation
	Active or Passive Involvement?
	Types of Resources Contributed
(not amounts)

	>>
	>>
	>>
	>>
	>>




9. Mobilization of Community Resources

Please describe how additional community resources not mentioned in Question # 8 above have been identified and accessed to support the program.

>>


10. Community Engagement

Please describe whether and how the intended audience is involved in aspects of program planning, implementation and evaluation. If data were reported elsewhere in the survey, simply indicate where (e.g. see # 9, paragraph 2).  
>>


11. Sustainability

How was sustainability of the issue, the program, the behaviour change and the partnerships addressed? To what extent is the program dependent on one-time or special funding? 

>>


12. Visibility

How was the program promoted within the community? Was the promotion based on a specific strategy?  If yes, please describe. If relevant, please provide a sample of program materials to support strategy of a “common look”. 

>>


13. Opinion Leader Support

Is an opinion leader or champion associated with your program? If so please comment on who the leader or leaders were, their link to the issue, and their level of involvement? 

>>


Program Evaluation

14. Formative Evaluation / Pilot Testing / Focus Testing

How were program activities, materials and methods tested for relevance, comprehension and acceptability to the primary audience? How were the results used? If a formative evaluation was conducted, provide summary or report if available. Please provide examples of data collection tools used if not included in the report.
>>


15. Process Evaluation

Was a process evaluation conducted which assessed program participation and/or implementation? How recently? Describe other program data tracked during implementation. How was this information summarized and how often? How has this information (both process evaluations and other data tracked) been used to modify programming?  If a process evaluation was conducted, provide summary or report if available. Please provide examples of data collection tools used if not included in the report. 

>>


16. Outcome Evaluation

What data has been collected to measure program outcome? If a logic model is available for your program please identify which of the outcome objectives were evaluated. What control measures have been established to enhance validity and reliability of findings? How have results been summarized and reported, and how recently? Please provide any examples of data collection tools and methodology (e.g. pre and post tests, participant feedback surveys etc.) and any reports, if available. 

>>


17. Program Documentation

If other communities wanted to duplicate your program, what documentation is available? Please list.  How easily could they replicate all aspects of your program, from planning to implementation to evaluation, both agency level and participant level activities? What information is missing? Please provide examples of relevant documentation. Where impractical (i.e. document too large) please forward a table of contents instead. 

>>


18. Context Documentation

Which community-specific contextual factors played a role in program design and implementation? Which elements in your context were most important during actual program design and implementation, which others should know about if they wanted to replicate your program? What data were gathered, analyzed and documented (e.g. relevant political climate, local demographics, regional socio-economic factors, profile of intended audiences)? How recently? Please provide examples of relevant documentation. Where impractical (i.e. document too large) please forward a table of contents instead. 

>>


19. Cost - Benefit

What documentation exists to describe program costs and benefits? Can you provide both direct and indirect program costs, including staff time, volunteer time and infrastructure? Do you have a full or partial list of program benefits that could be converted to a dollar value? Have you developed a business case? Please provide any relevant reports or documentation. 

>>
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