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Knowledge Dissemination Strategy Worksheet
	Program:      

	Evidence Question:      


	Team Members:      


Part One:  Evidence Summary

	Key Findings (3-4 major points):

     

	Implications for practice (3-4 major points):

     

	What actions/changes are recommended? 

     


Part Two:  Identify Key Implementation Issues and Gatekeepers 
	Potential roadblocks/challenges: 
     


	Knowledge Dissemination Strategy
(For each challenge, identify the key decision-makers(s) and strategies for bringing them on board.)

	Key Decision Makers

· Name & position

· Link to challenge
	Information Interests, Communication Preferences & 

Potential Motivators

Summarize in point form


	     
	     


Part Three:  Develop Action Plan 
Outline the steps to be taken in order to influence key decision-makers and move plans forward over time. Apply whatever timeframes make sense for your situation. 

	Timeline
	Action Steps
	Person(s) Responsible
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