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Organizational Capacity Assessment Tool

	Participants’ Name
	Role
	Department


	     
	     
	     


Part One: Capacity for Evidence-Informed Practice

	1. Do we have the Resources to access and apply relevant public health evidence?
	Agree
	Partially Agree
	Disagree
	Unsure
	Comments

What improvements are needed?  What organizational supports are needed?

	Our organization has access to recent electronic or hard copies of journals relevant to our field.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Our organization has access to recent evidence syntheses relevant to our programming areas.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Our organization uses knowledge management tools (i.e. worksheets and guidelines) to access, synthesize and apply evidence.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	2. Do we have the Supports to access and apply relevant public health evidence?
	Agree
	Partially Agree
	Disagree
	Unsure
	Comments

What improvements are needed?  What organizational supports are needed?

	Our organization gives us adequate time to access and apply evidence.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Our organization views accessing and applying evidence as part of our job description.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Our organization rewards us for exemplary efforts to access and apply evidence.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Our organization motivates us to access and apply evidence.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	


	3. Are the appropriate People involved in accessing and applying evidence?
	Agree
	Partially Agree
	Disagree
	Unsure
	Comments

What improvements are needed?  What organizational supports are needed?

	Our organization can access a Content Advisor to assist us.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Our organization has access to a Knowledge Broker or public health librarian to assist us.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Our organization facilitates intra and inter-organizational collaboration around evidence.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	4. Are we provided adequate Training for evidence-informed practice (EIP)?
	Agree
	Partially Agree
	Disagree
	Unsure
	Comments

What improvements are needed?  What organizational supports are needed?

	Our organization helps us to identify relevant and credible sources of evidence.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Our organization supports staff to learn EIP skills.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Our organization supports staff to practice and improve EIP skills.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Our organization has the skills to conduct a systematic search of relevant evidence sources.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Our organization has evidence synthesis skills.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Our organization has the capacity to adapt and apply relevant evidence to strengthen programs.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Our organization asks appropriate evaluation questions about our programs.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Our organization prioritizes our evaluation questions.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	


Part Two: Organizational Learning Practices

	5. Are we working in an organization which fosters ongoing learning and innovation?
	Agree
	Partially Agree
	Disagree
	Unsure
	Comments & Suggestions

What improvements are needed?  What organizational supports are needed?

	Our organization fosters a learning culture and climate. (e.g. innovation and experimentation are encouraged)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Our organization engages in inter-organizational learning. (e.g. we share ideas and practices with other organizations to our mutual benefit)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Our organization has accountability systems that help improve operations as they go along. (e.g. we track implementation of new practices, provide feedback and coaching)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Our organization rewards people for a variety of different and broad activities. (e.g. people are rewarded for investing in new things)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Our staff shares information willingly with each other. 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Our organization encourages self-development opportunities for staff. (e.g. development and growth of careers/roles are encouraged)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Our organization allocates significant resources (time, money, personnel) for learning. 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	


Planning Guide

A. From your comments and suggestions of the improvements you would like to see, pull out the top 5 to 10 ideas. 
Select those which seem most desirable and achievable over the short and long term, given organizational opportunities, constraints and resources. 

	1.
	     

	2.
	     

	3.
	     

	4.
	     

	5.
	     

	6.
	     

	7.
	     

	8.
	     

	9.
	     

	10.
	     


B. Develop an action plan and a timeframe for each of the above ideas.  
Some ideas may be simple enough implement within 2 months.  Others may require a longer-term action plan.  In each case, identify the steps and the people who will be responsible.

	Time Frame
	Goal
	Action Step(s)
	Person(s) Responsible


	     
	     
	     
	     



� Adapted from Canadian Health Services Research Foundation - Is Research Working for You? http://www.chsrf.ca/other_documents/working_e.php


� Adapted from: Indicators to Help with Capacity Building in Health Promotion. Australian Centre for Health Promotion. http://www.health.nsw.gov.au/pubs/2000/pdf/capbuild.pdf
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